QUALITY POLICY STATEMENT

Barr Manufacturing Division incorporating Solway Structural Steel and Solway Precast
Concrete is committed to providing a service that exceeds the requirements and
expectations of clients and customers by utilising best design, manufacturing and
installation practices.

In order to meet client and customer expectations, Barr Manufacturing will utilise all
employees’ skills in partnership with designers, suppliers and sub-contractors to
develop continuous improvements in delivering a quality service.

Senior management will establish objectives in order to develop and improve the
Company’s performance. In addition, these will be reviewed, as required, based on
Company performance, customer feedback and as a result of management reviews.
Senior Management within Barr Manufacturing are committed to:

e The implementation, maintenance and development of a Quality Management
System (QMS) in accordance with ISO 9001: 2008 requirements.

e Review of the QMS in order to ensure ongoing suitability and also to continually
improve its effectiveness.

e Ensuring that staff are provided with the necessary competencies to achieve their
objectives, in accordance with the Company objectives and targets.

e Ensuring that objectives are communicated to employees to allow them to be
achieved effectively.

e Ensuring that personnel are trained in the elements of the QMS and are
responsible for ensuring their activities are performed in accordance with
requirements.
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